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Self-evaluation summary

FISO 2.0 Learning Wellbeing

outcomes Embedding Evolving

FISO 2.0 core Leadership Teaching and learning Assessment Engagement Support and resources
elements Embedding Evolving Evolving Evolving Embedding
Future planning for 2026 Overall, our progress this year has highlighted both strong gains and important

learning that will guide our next steps. While we achieved several key goals,
particularly in curriculum alignment, reporting structures, and overall student
wellbeing, it is clear that some KIS were either too broad or implemented before
the necessary foundations were fully established. As a result, the impact on
student outcomes was not as consistent as expected, particularly in relation to
intervention effectiveness and whole-school MTSS implementation. Looking
ahead, our focus will shift to building greater consistency of practice across the
school to reduce variability in teaching and learning. We will prioritise actions that
strengthen shared understanding, improve fidelity of implementation, and
enhance monitoring systems. Next year's AIP will draw from our SSP goals with
an emphasis on instructional consistency aligned with VTLM 2.0.

Aberfeldie Primary School (4220) - 2026 - AIP
Page 2



Select annual goals and KIS

Four-year strategic goals Is this selected | Four-year strategic targets Key Improvement Strategies Is this KIS
for focus this selected for
year? focus this

year?

Improve student learning | Yes By 2028, increase the 2024 percentage of year 3 students Build and embed teacher capacity | Yes

outcomes in literacy and in NAPLAN strong or exceeding proficiency levels: to consistently implement evidence

numeracy. e reading from 65% to 80% based pedagogical practices.

e writing from 78% to 88%
e spelling from 61% to 69%
e numeracy from 69% to 79%.
By 2028, increase the 2024 percentage of year 5 students
in NAPLAN strong or exceeding proficiency levels:
e reading from 81% to 87%
e writing from 80% to 84%
e spelling from 63% to 70%
e numeracy from 67% to 80%.
Placeholder target to be confirmed when baseline data Build and embed staff knowledge, No
available (*anticipated late 2025) understanding and capacity to
By 2028, increase the *2025 percentage of year 5 students | implement the Victorian Curriculum
achieving NAPLAN above benchmark growth: 2.0.
e reading from xx% to xx%
e writing from xx% to xx%
e numeracy from xx% to xx%.
By 2028, increase the percentage of Year 1 to 6 students Build and embed teacher capacity | No

achieving at or above expected growth (Teacher
Judgement, Victorian Curriculum):
¢ reading and viewing from 73% (2023) to 81%
e *Maths 2.0 from xx% (2025) to xx%

to use data to inform and support
students learning and wellbeing.
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*Placeholder target to be confirmed when Maths 2.0 data
becomes available (anticipated 2025).

By 2028, increase the 2024 percentage positive
endorsement on the School Staff Survey (SSS):
¢ Professional learning through peer observation from

Improve student health, Yes
wellbeing and inclusion
outcomes.

28% to 50%.

By 2028, increase or maintain the 2024 percentage positive | Embed a strategic leadership Yes
endorsement on the School Staff Survey (SSS): approach that develops shared

e Visibility from 71% to 79% processes and actions and fosters

e Trust in students and parents from 75% to 79% a whole school culture of high

e Cultural leadership at 88%. expectations for learning and

wellbeing.

By 2028, increase the 2024 percentage positive Develop and embed a Multi-Tiered | No

endorsement on the student Attitudes to School Survey
(AToSS):

o Effective classroom behaviour from 75% to 78%

e Emotional awareness and regulation from 70% to

75%

e Managing bullying from 71% to 77%

¢ Sense of connectedness from 73% to 78%

e Stimulated learning from 70% to 78%

e Student voice and agency from 57% to 67%.

System of Support (MTSS).

By 2028, increase the 2024 percentage positive
endorsement on the Parent Opinion Survey (POS):

e Teacher communication from 70% to 78%

e School pride and confidence from 65% to 72%.

By 2028, increase the 2023 percentage of Foundation to
Year 6 students whose attendance is 95% or higher from
27% to 32%.
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Define actions, evidence of change and tasks

age-expected level in Literacy and Numeracy.

Goal 1 Improve student learning outcomes in literacy and numeracy.

KIS 1.a Build and embed teacher capacity to consistently implement evidence based pedagogical practices.

Actions Build teacher capacity and understanding of explicit and responsive teaching.

Evidence of change - Victorian Curriculum 2.0 teacher judgements show an increase in the number of students achieving at or above the

- Teachers demonstrate a common understanding of, and increased confidence in, explicit teaching components within
VTLM 2.0, evidenced through scheduled pulse check surveys and self-reflection tools.

- Curriculum maps clearly reflect explicit teaching approaches and include planned, aligned assessments.

- Continued growth in the school’s median scores for PAT assessments in Reading and Numeracy.

- A decrease in the number of students screened as ‘high risk’ on Acadience Reading.

Tasks

People responsible

Explore and build staff understanding of explicit teaching strategies and practices within VTLM 2.0.

M School leadership team

Seek expert guidance on best practices for explicit and responsive teaching.

M Curriculum co-ordinator (s)

Develop and implement a clear, staged implementation plan to support consistent delivery of
explicit and responsive teaching across the school.

[ School improvement team

Support teachers to implement explicit and responsive teaching in classrooms, including access to
coaching and modelling from instructional leaders.

[ School improvement team

Leaders conduct regular feedback cycles and peer observations focused on explicit and responsive
teaching practices.

[ School improvement team

Review, reflect on, and document the strategies implemented, including evaluation of their
effectiveness and impact on student learning.

M School improvement team
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Goal 2 Improve student health, wellbeing and inclusion outcomes.

KIS 2.a Embed a strategic leadership approach that develops shared processes and actions and fosters a whole school culture
of high expectations for learning and wellbeing.

Actions Reduce variability with clear and consistent classroom routines.

Evidence of change

- Documentation of expectations and classroom routines progressively refined and finalised

- A common staff understanding of both the purpose and practice of all classroom routines.

- A decrease in the number of behavioural incidents recorded in SWPBS data.

- Teachers demonstrating increased confidence and consistency in implementing classroom routines, evidenced
through pulse check surveys and self-reflection tools.

- Learning walk data will show increased consistency across the school in utilising classroom routines.

Tasks

People responsible

Review and refine existing classroom routines across the school to ensure clarity and consistency. | ¥ School improvement team

Build a collective, whole-school understanding of expected classroom procedures, routines and [ School improvement team

behavioural expectations.

Model and document classroom routines through visual guides, videos and written manuals for staff | ¥ School improvement team

reference and induction.

Monitor implementation through learning walks, pulse checks and teacher self-assessments. [ School improvement team

Provide staff with ongoing coaching, observations and feedback focused on consistent routine M School improvement team

implementation.

Maintain consistency by conducting regular reviews and monitoring of routines throughout the year. | ¥ School improvement team
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